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‘ PRODUCT / PROCESS
,I life.augmented CHANGE INFORMATION

FRANKFURT 2" EMEA DC implementation

What is the change?

Setup of a 2nd EMEA DC in Frankfurt for closer deliveries to customers in Germany & Eastern
Europe.
The change also includes personnel, location and logistic model.

Current condition:

No existence of a 2nd Distribution Center in Europe.

New condition:

LSP: GEODIS Logistics.

Operations:
- Importation: Brokerage service.
- Airport handling, cartage and Inbound processing.
- Inventory management: staging, repacking.
- Pick from staging, outbound and shipments execution.
- Customer delivery.
- Customer return.

Finance
- DC set up, finance flows.
- VAT.
- Intrast.
- Trade compliance.

Location: Frankfurt

Working areas Temperature, Humidity and Lux calibrated according to ST Logistics standards.
Why?

Enhanced Broker Services.

Operational improvements and services.
Closer deliveries to external customers in Germany and Eastern Europe.

When?

Change targeted date is starting from 8th of May 2022 until end of Year 2022 with progressive
deployment.

How has the change been qualified?

Refer to qualification plan in appendix.

ST Restricted



Considering the Logistics change is “2"® EMEA DC implementation in Frankfurt” without direct
impact on products, the qualification plan completion will be effective beginning of May 2022.
Service continuity will be ensured with a smooth deployment between current distribution center in
St-Genis and new distribution center activation in Frankfurt.

What is the impact of the change?

- Form: No change on product
- Fit: No change on product
- Function: No change on product

- Reliability, or Processability: NA (Not applicable).



APPENDIX 1:

WS
#

Risk assessment & qualification plan:

Work stream title

Description

Risk comments

Risk classification

Mitigation plan (actions)

Action status

Warehouse set up, |infrastructure (, including [l Infrastructures not oSelect proven Experienced logistics
logistic equipment Geodis adequate to support ST service provided in contract logistics,
& ST ) set up, process business(Manual with Experience in handling ST Nov-21 MAI Done
definition , and Geodis warehouse, inefficient distribution business
staffs hiring & training, ST [layout)
whse org to supervise *No qualified team on ST eGermany infrastructure network and
Germany warehouse process logistics service providers expertise's
operations is well recognized ( reference to last NA i i
Logistics performance indicator LPI:
) H Germany ranked 1st country)
eUnderstaffing to support *Progressive deployment, with clear
the ST business variation methodology in term of process
definition, procedure , working W12 MAI Done
instructions and training
eInventory loss Warehouse location, in line with ST
security requirements for access
control, CCTV( corporate security wie MAI In progress
audit), and trained employee to
Customs & transportation |Customs , import process, [|¢ Customs process not *Process implemented with the
EDI integration, cartage [compliance to ST support of the customs experts
and transportation Germany, with incorrect with consultants, exchanges w14 PP In progress
) process. St TL org that will [customs declaration M with Frankfurt customs authorities
supervise RDC of Germany/limpacting ST flows
,,manage urgencies ..etc. *Set up planned with EDI data
exchanges, reducing drastically w15 HPF In progress
the manual data entry risk error

ST Restricted



WS
#

Work stream title

Description

Risk comments

* Not Robust ST

Risk classification

Mitigation plan (actions)

o[t Network solution with back up

Due date

Action status

infrastructure solution network solution ( 4G, ADSL) to ensure W13 SR DONE
activity continuity
WAN, LAN , RF Access [*Not secured ST solution *Dedicated and secured rack to host
3 T Infrastructure i M ) W13 SR DONE
point set up ST equipment's, and only ST PC s
*Network speed impact to ¢ Implement overlap network set up
operation performance for WIFI coverage critical for RF W14 SR DONE
scanner utilisation
4 | SAP/CLSsystemsetup |Set ST Sap/CLS Systems, o System not correctly sNew plant set up, integration, system
and any Integration with [and any necessary set up, leading to parameters covered by well structured
Geodis , Customs .. |integration with Geodis operation issue , not and organized process, run book, W15 HPF In progress
and Germany customs compliance involving all parties
integration r
*Not robust oSIT & UAT with business validation (
integration solution finance, logistics, trade compliance,
with logistics provider customs..) W17 0B In progress
delaying process
flowless
5 ST Finance and TAX Set up Finance Flows , ¢ Not compliance oST set up supported with expert and
. . . . _ w17 NK/BEVH In progress
Fiscal representative, solution exposing ST consultants for finance, customs
VAT declarations and to penalties, and sChanges to accommodate to ST
reporting delay/ disruption H Germany requirement defined and
validated by business ( finance, wil7 MAI/NK/BEVH In progress

Logistics) and tested with a formal
UAT
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Public Products List
Publict Products are off the shelf products. They are not dedicated to specific customers, they are available through ST Sales team,

or Distributors, and visible on ST.com

PCI Title : Notification related for 2nd EMEA DC project in Frankfurt
PCI Reference : CRP/22/13405

Subject : Public Products List
Dear Customer,

Please find below the Standard Public Products List impacted by the change.
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